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It is a mixed bag around the country with the rainfall in some areas up to expectations but in 

others it is still seriously dry with some relief in recent times. In this edition you can read 

about: 

• Real Time Risk Assessment Methods 

• An Australian Accident Report 

• Pilot Chemical Rating 

• Membership benefits 

• Conference 

• Toolbox 

• Last Word 

 

Real Time Risk Assessment Methods  

We have said in the past that the incoming HSE Legislation, whilst worrying a lot of people, 

is not actually that bad. But what can be crazy is some people’s interpretation of what a 

hazard is and what steps they have to take to meet the legislation. We’ve discussed that 

before too.  

Now we have some lawyers advising us that in their “Draft” opinion (because the Workplace 

H & S Legislation is yet to be introduced to NZ) the best practice (only way) to manage the 

risks is to do a written risk assessment before we do virtually anything at all. As an example, 

some “Draft” advice was issued to SAR personnel recently that said if an aircraft had crashed 

on a property, SAR staff who need to alert the landowner to the accident and get him to 

check it out, must first go through a checklist on the phone with the landowner and tick off 

boxes that included amongst other things; has the land owner undertaken an ACC approved 

ATV training course and is the landowner sufficiently equipped with protective gear 

including the wearing of a crash helmet if he uses his 4 wheeler to get there. Apparently the 

list was extensive and would take considerable time to complete. We kid you not. In 

response, one highly respected helicopter pilot commented, “Have a good time filling in 

your form but I won’t be waiting for you.” 

In our world we have the Rural Fire people requesting a written risk assessment to be 

completed before going to a fire and presumably every time something changes. And this is 

only one customer. There are others.  

Enough is enough. 



Why? Because we have pilots saying that completing these written risk assessments is such 

a distraction that it threatens flight safety because it makes the pilots take their eyes off the 

ball. They make a very valid point. 

The reality is that those who are requiring these written risk assessments are giving 

absolutely no credit whatsoever to the training and experience that pilots have. This training 

and experience means that the pilot is constantly mentally risk assessing all conditions all of 

the time, especially when something changes.  

A written risk assessment might meet the requirements of auditors and lawyers but in the 

real world is often impractical. Navigatus’ Geraint Bermingham who is an eminent risk 

specialist says, “I agree that the perception of the use of formalised written / matrix type 

'risk assessments' as some sort of real time operational tool is flawed and actually also, that 

most 'typical' risk matrices are of limited value in the context of operations.  I suspect it’s 

the outcome of too many risk management types not ever having served time in real time 

operational roles!” This comes from a man who in an earlier life was involved, during the 

height of the Cold War, in hunting Soviet submarines under the northern ice cap and who 

more recently was responsible for the safety of the Dutch salvers attempting to recover the 

Rena and also prepared the risk assessment and Safety Case showing how airlines could 

safely conduct night flights at Queenstown. He’s got our respect! 

So how then can you appropriately assess and manage the risks – and can demonstrate that 

you have, when you are called upon to do so? Geraint has kindly offered to run a part day 

seminar to answer this and other relevant questions. The day will include: 

• A background on contemporary risk management 

• Examples of practice from various operators 

• Examples / presentations from others with similar context (eg Police , Fire service 

etc) 

• Agree exactly what is trying to be achieved – what’s the objective? 

• Workshop session to develop tools (say, pre new operational campaign, pre out of 

ordinary flight operations, pre high hazard operations). 

 

This is a great offer! Further details will be advised but at this stage we are looking at having 

the seminar in Wellington sometime in August. We will also be inviting some regulators and 

customers which in turn should help us achieve our goal which is you spending less time on 

compliance and more time with your eye on the ball! Would you please indicate to us if this 

is of interest to you and if you would like to attend. 

An Australian Accident Report 

 

Could this happen here? 

 



On 27 February 2015, the pilot of a Fletcher FU-24 aircraft, registered VH-KXT (KXT), and the 

pilot of a Gippsland GA-200 aircraft, registered VH-AGZ (AGZ), were conducting aerial 

agricultural operations on a property 13 km south-west of Cootamundra, New South Wales. 

The pilots were using two runways, one aligned in approximately the 01/19 direction, and 

the other 06/24. Both of the aircraft were taking off from runway 06, however AGZ was 

landing on runway 24, and KXT was landing on runway 19. With both aircraft taking a similar 

amount of time to spread their fertiliser load, they were in an alternating sequence at the 

landing area. 

After completing spreading one area, the pilot of AGZ reloaded and departed to locate the 

next paddock to be spread. It took about 5 minutes to determine the boundaries and 

commence spreading. At about 1015 Eastern Daylight-saving Time, as KXT was on final 

approach for runway 19, the pilot looked for AGZ on approach to runway 24, but did not see 

the aircraft. At about the same time, AGZ was on approach to land on runway 24 and the 

pilot looked for KXT approaching or on the runway, but did not sight that aircraft. 

As KXT landed, the pilot was momentarily distracted as he observed the loader truck near 

the fence. AGZ was in the landing roll on runway 24 when the pilot sighted KXT about 10 m 

from his right wing. KXT was then in the landing roll on runway 19 and the pilot returned his 

gaze from the loader to the front of the aircraft, just as the propeller collided with the right 

wingtip and then the tail of AGZ.  

Both aircraft sustained substantial damage and the pilots were not injured. 

The pilot of KXT commented that this incident highlights the importance of a thorough 

briefing between pilots prior to commencing operations. 

Pilot Chemical Rating 

 

Late last year NZAAA became involved in a process called TRoQ which stands for Targeted 

Review of Qualification. Under the spotlight was the National Certificate in Agrichemical 

Application aka Chemical Rating. At the first meeting, ownership of the qualification moved 

from the Ag ITO (Industry Training Organisation) to the Electricity ITO – named Connexis. 

You may well ask why! The new qualification being developed is Unit Standard based and 

the suggestion is that it will have 120 Unit Standards. To put that in perspective, a candidate 

for initial issue of a Chemical Rating would be required to study for well over a year and the 

delivery cost would be higher than the existing course.   

 

NZAAA decided to seek some relief from this and elected to develop another course that is 

not Unit Standard based and will have the option of candidates completing agrichemicals 

and/or fertiliser and/or VTA (to align with the new CAR Part 61). The disadvantage of Unit 

Standards is that they cannot be altered quickly when legislation changes. The new course 



will be a GROWSAFE® course; it is risk based and we have asked CAA to have this course 

approved as an alternative to the NZ Certificate. We will report in due course. Just ask us if 

you want to see what has been developed. 

 

Member Benefits 

 

At the end of this newsletter the Aviation NZ office has produced a summary of benefits you 

receive as a member. A very significant one is the discounts entitled under your N3 Card 

arrangement. If you are not using this card then have a look and see how much you are 

missing out on. 

 

Conference 

 

NZAAA Conference runs 29
th

 June to 1
st

 July at Rydges Hotel Queenstown. See the 

programme in last month’s newsletter or read it at 

http://www.aia.org.nz/News++Events/Aviation+Leadership+Summit+2015/ANZAC+AG+CON

FERENCE+QUEENSTOWN+PROGRAMME.html 

 

Toolbox 

 

• For your safety there are now no less than four initiatives underway to get rid of 

farm wires. One of those initiatives relies on you to show your customers the letter 

found on this page http://www.aia.org.nz/Divisions/NZAAA/Public+Information.html 

• For those two bladed helicopter types CAA is asking your views on a new safety 

awareness training proposal. NZHA will be responding but you can too. See more at 

http://www.aia.org.nz/site/aianz/Robinson%20Helicopter%20Fleet%20Consultation%

20Document%20April%202015.pdf 

 

Last Word 

 

Last word this month comes from Eleanor Roosevelt; Great minds discuss ideas; average 

minds discuss events; small minds discuss people. 

 

As always, send any feedback to sinclairjg@gmail.com and remember 

 

 

 

 

 

 

 

There’s another day 

tomorrow 



Membership 

 
  

Member Non-Member 

 Average member subscription fee 
 

$1560 
 

- 

Direct Cost Savings   

Average N3 savings per member $2386  

Aviation Leadership week $1300 $2300 

Total Direct Cost Savings $3386  

Extra in your pocket + $1826  

Direct Return on investment 117%  

Additional Cost Savings   

AIRCARE™ $575 $3250 

Advice line   $50-200 per hour 

CAA submissions  $50-200 per hour 

Lobbying ministers  $50-200 per hour 

Direct influence on aviation policy e.g.  

D&A, RPAS, compliance costs, HSE issues 
 $50-200 per hour 

Support on regulatory issues   

Peer support   



Sharing of resources   

Business systems & profitability advice   

High quality promotion material   

Additional Cost Savings (minimum) 

Assuming 1 hour per week on policy, 

compliance issues etc 

1 hour x 52 weeks x $100 = 5,200 

$5200  

Total Membership Benefits Per 

Annum (minimum) 
+ $7026  

Total Return on investment 350%  

 

 

 


